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B [aHHOM KHUre mbl NOCTapanucb BblAENUTb M MOKa3aTb Bam Hambonee yactble owMBKKM, KOTOpble
COBEpLAloT BAaAENblLbl MHTEPHET-MarasmnHoOB He TONbKO MPW MX 3aMycKe, HO U yXKe Npu NOCTOAHHOM
paboTe cBoero 6usHeca. O4yeHb Hageemca, YTO 3TOT HebO/blIaA KHUra NOMOXKET BaM NPOBEpUTb cebs U
CBOW CalT Ha NpegMeT Hannuma cnabbix MecT, KOTopble PpaHO AW NO3AHO MOTYT HEraTUBHO CKA3aTbCA Ha
BalIMX Aenax. Jna HOBMYKOB AAHHAA KHUra byaeT oT/IMYHbIM nocobuem ans crapTa, T.K. OHa NO3BOAUT
BamM n3bexkaTb Tex oWwnbOK, n3-3a KoTopbix 90% HAUMHAOWMX UHTEPHET-NPeANPUHUMATENEN CAAOTCA U
6pocatoT, 3a4acCTyto TaK U He A0oNAA A0 OTKPbITUA CBOEro MHTEPHET-MarasumHa.

1. HenpaBU/1bHbIXA NOPAJLOK €U CTBUI

OwunbKa HoMep OAMH, KOTOPYIO paHblue coBepluano 80% Bcex HAUMHAKOLWMX OHNAMH-NPOAABLIOB, TONbKO
20% ¥3 KOTOPbIX JOCTUI/IN TOTO, YEro XOTENIM — HenpaBW/bHOE pacnpeaeneHne NpUopuTETOB B 3anycke
6usHeca. /lioau BbIGUPaNU HanpaBneHWe, 3aKa3blBaiM «OYEeHb KPACWBbIA U GYHKLMOHANAbHBIA CalT» U
TO/IbKO MNOTOM 33/1aBa/UCb BOMPOCOM MOMCKa MOCTaBLLMKA U HanaaKow busHec-npoLeccos. Kasanock 6bl,
KaK MOXHO TaK HauyMHaTb? Ho, HET — MHOrMe HacTynaam Ha 3TW rpaban M HEMHOIMM yAan0Cb NPOUTU
yepes 3T0.

2. C/IMLIKOM A 0JITM# CTApT

HeT Huyero onacHee, 4Yem 3aTAHYBLWMCA 3anyCK WHTepPHeT-marasuvHa. [JaHHaa owunbKa 06blYHO
COMPOBOXAAETCA KenaHnem byayuiero Bnagenbla No MakCUMyMy 3a10KUTb GYHKLMOHANBHOCTU B CBOM
NHTEPHET-MarasunH. Mbl He NOHaC/bIWKe 3HAaKOMbI C 3TUM U TAaKOE }KenaHue MHOrAa AOCTUraeT NOUCTUHE
OFPOMHbIX MacLITaboB: 3aKa34ymK (eLLe He BlageneL,) Xo4eT MHTErpupoBaTh B ABUXKOK QYHKLUIO eaMHOro
CK/Nlaga ANA MHOXeCTBa MarasMHoOB (My/NbTUCAMNT), XOYET O4YEHb CUIbHO 3aMOPOYUTLCA U UHTErPUPOBATL
ocobeHHOoe oTobpa)keHMe TOBapoB B Kateropum u Tomy nofobHble Bewu. Amazon CO CBOMMMU
AopaboTkamu NpocTo oTabixaeT!

Bce 3TO He TOANbKO 3a6mpaeT GECLI,EHHOG BpemAa, HO WU OTTArMBaeT MOMEHT Ha4a/la OKynaemocCTu
MHBeCTMLLMVI, d 3HA4YUT, BNIEYET 34 cobol ypesmepHoe yBesIM4eHne 3atpar.

3. He3HaHMe pBIHKA

TpeTbA N0 3HAYMMOCTU U Hanbosiee pacnpocTpaHeHHan Npobsema cBA3aHa C He3HaHWMEM BnagenbLa Toro
PbIHKa, Ha KOTOpPOM OH byaeT paboTaTb. B nepsyto ouepesp, AaHHaA NPobaema cBA3aHa CO CMOHTaHHbIM
1 BbICTPbIM pELLEHNEM Ye/loBEKA HAYaTb TOT UM MHOW BM3Hec. Ho, HECMOTPA Ha KaxkyLLytCA NMPOCTOTY U
NPWBAEKATE/IbHOCTb HULLIK, YXKe Yepes napy mecaues npeanpuHMmMaTeNb, eCin y Hero He 6bl10 xopoluero
onbiTa NPOAAXK, HAYMHAET «nnaBaTb». [laHHaA OWMOKa B YCNOBUAX OrpaHUYeHHOro broaxera ocobeHHO
OMacHa, T.K. NPAKTUYECKM Ntoboe HeBEPHOE pelleHWe CPasy Ke CKasblBaeTc Ha GUHAHCOBOM CTOPOHe
Bu3Heca M HecoCToABLIMICA NPeAnPUHUMATENb MMEET LIAHC OKas3aTbCsA C U3/IMLWIKaMK TOBapa, KOTOPbIN
HUKOMY KPOME HETO He HYXKeH.

4. Cab6ast UM BbICOKOKOHKYPEHTHas HULIa
Ho paxke ecnu Bbl yBEPEHbI B CBOMX CMNAX M 3HAHUSAX, 3TO eLle He 03HaYyaeT TOT QaKT, YTo Bbl BCE CAeNaNU
NPaBuAbHO. HM ANA KOro He CEKPeT, YTO YemM «MPOoLLe» U «AelleBne» HWla, TeM A0BOAbHO 6bICTPO
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MOXHO ynepeTbcs B ee NOTOJIOK. [la, BbIXOA0M M3 TaKol CUTyaLMN MOXKET CTaTb r1ob6anbHOe paclumpeHme
PbIHKA Ha TEPPUTOPUN COCEAHUX PEerMoHOB, @ TO M BCEM CTPaHbl, a3 BCE 3TO MOMET U, CKopee BCero,
notpebyeT A4O0BOJ/IbHO BHYLIUTE/IbHbIX 06 bEMOB AONONHUTENbHBIX MHBECTULMIA.

TakKe, AOCTAaTOYHO NErko MOHATb 3Ty OWMWOKY, U TO, YeM OHa BaM FPO3UT, MOCMOTPEB Ha KpPYyMHble
WHTEPHEeT-MarasmMHbl — €CAM paHblle OHW TOProBanaM CTPOroCerMeHTMPOBAHHOM MpoAyKuuen B Buae
3/1EeKTPOHMKM, TO CeMYaC OHU BMOJIHE YCMELHO PaCLUMPAIOT CBOM aCCOPTUMEHT APYITMMU HanpasB/ieHUAMN,
TAaKMMM KaK: AeTcKadA oAexaa, ToBapbl A4Nna Aoma, buxkyTepus. Kak Bbl NOHMMaeTe, AaHHbl GpaKTop paHo
WKW NO34HO HaNAET CBOE OTParKeHME B NaAEHUM BalLMX NPOAAXK.

5. OTCcyTCTBME KOMIIAHUU

Camas pacnpocCTpaHeHHan U HENOHATHAA ANA Hac owmnbka — 60A3Hb oduMLUMaNbHON perucTpaumm Gpopmol
cobcTBeHHOCTM byayuiero 6usHeca. Mbl BUAEAN MHOXKECTBO NPUMEPOB, KOraa MOTEeHUMan rpaMoTHO
NPOAYMaHHbIX CAaNTOB WHTEPHET-MAarasvMHOB pPa3MblBasiCA OTCYTCTBUEM Ha CalTe MMEHHO TaKoWm
MHPOPMaLMM U NOIb30BATENN OTKA3bIBA/IMCb OT MOKYMKM TO/IbKO MO NPUYMHE HeA0BEPUA K MPOoAaBLLy.

Ha camom aene, 3apernctpmpoBatb UMM He TaK YK U CNOXKHO U TpebyeTca camblii MUHUMYM AOKYMEHTOB
ONs ero OoTKpbITMA. Bonee Toro, 60s3Hb BeCcTM OyXranTeputo /Ierko peLlaeTca KakMm-Inbo OHMAalH-
cepBucom. Takxke, paboTas, Hanpumep, C KypPbepcKoi cny>kboii, ee KomnaHua 6epeT Ha cebs rofoBHyO
60/1b N0 NPObUTUIO YeKa U opopmaeHnto bonbllen YacTU CONPOBOAUTENbHOM AOKYMEHTaUUM K BallMm
3aKaszam.

6. Bcero 1 nocraBuiMK

HeT Huuyero xyxe, Korga Baw 6W3HEC 3aBUCUT OT OAHON €AMHCTBEHHOM KomnaHuu. MNommmo npsmon
Yyrpo3bl ero CBOPayYMBaHUA NPU pPaspbiBe OTHOLUEHWI C AaHHbIM MOCTABLMKOM, Bbl MMEeTe BEPOATHOCTb
BMacTb B NPAMYIO 3aBUCMMOCTb OT HEro W, Npuv BO3HUKHOBEHWM PA3/IUYHLIX CUTyaUWI, CBA3AHHbIX C
NoBbILIEHNEM LEH, UATU Y HErO Ha MNOBOAY, YTO CPA3y YKe CKaXKeTcA Ha Bawen npubobiaun.

7. HeymeHue pa6oTaTh C aCCOPTUMEHTOM

Bbl 3HaeTe, Kakoil ToBap Hanbonee BocTpeboBaH Balleit ayamMTopuein? Bl 3HaeTe, Kakol ToBap OTIMYHO
[OMNONHAET Apyrovi ToBap? YTO pasneTaeTca Kak ropavyMe NUPOXKW BO BPeMA 0043, @ YTO NEeXuT
MepTBbIM TPY30M Y}Ke TpeTuin mecau? Kakol ToBap Hambonee BoCTpebOBaH MYMCKMM CErMEHTOM
ayanTopum? YTo KEeHLWMHbl NOKYNalT Ha npasgHuMKM? Ecnm xoTa 6bl HA OAMH M3 3TUX BOMPOCOB Bbl
OTBETU/IN «HET», TO CTOUT 3a4yMaTbCA O TOM, YTO BCe Ke CTOUT U3Yy4YUTb CBOA TOBApP M NOHATb, Yero oT
HEero oXujaet Balla NOKynaTesbCKaa ayAnTopuA.

8. Tosibko 100% npeagoniiara
B coBoKynHOCTU ¢ ownbKol 13 nyHKkTa Ne5, 100% elie 6oblie HAaBOAUT Ha MbIC/Ib O TOM, YTO CalT, Kak
MWUHUMYM, ABAAETCA KLWKOAbHbIM BU3HECOMY», @ KAaK MAaKCMMYM, BOOOLLE MOXKET HOCUTb MOLLIEHHUYECKUI



xapaktep. B nobom cnyyae, B ronoBy NOCETUTENS HAYMHAKOT 3aKPaAblBaTbCA COBCEM HE Te MbICAW,
KOTOpble LLONKHbI ObITb B €ro rosoBe.

9. HenpaBu/jbHOE LleHOOOGpPa30BaHHU e

CKopee Bcero, flaHHan olnbKa bepeT cBoM KOpHU B GMHAHCOBOM HErpamMoTHOCTU byayllero Bnagenbla
MHTEPHET-Mara3nHa, 60 B HEMOHMMaHUN UM CBOEN oTpacawn. PaCCManVIBaﬂ npumepbl TaKUX OLLIM6OK,
MOXHO NOCMOTPETb Ha HMNWY 300TOBAPOB, B KOTOpOVI, Hanpumep, He CTOUT CTaBUTb BbICOKYHO HALUEHKY Ha
nonynAapHbie KOpma ANnA XMUBOTHbIX, KOTOPblE ABNAKOTCA JJIOKOMOTUBOM NpOoAaXK. B ToXXE Bpema, ecCTb
CMbICN UrpaTb C LLEHAaMM Ha COMYTCTBYOWME TOBApbl (MrpyLLIKK, akceccyapbl U T.M.), LEHbI Ha KoTopble
NOKynaTeato A0BOJZIbHO CZIOXHO OTCAeAnTb U NPUBECTU K KAKOMY-TO o6u.|,etv|y 3HaMeHaTeNto.

10. ToTa/ibHAsA 3KOHOMUSA

FfoBOpPA O TOTA/IbHOM 3KOHOMMUW, Mbl UMEEM BBMAY CTPAX MHBECTULMIN B pa3nunyHble GOpMaTbl peKnambl,
NPOMO-aKLUMU U MapPKeTMHI. HeKoTopas 4YacTb BnagenbLes 6usHeca 3abbiBaeT o4eHb M3BECTHYHO ¢pasy
FeHpu Popaa, KOTOPan 3BYUNT Kak:

SKoHOMUM®b Ha PEeKsame — ece pasHo, Ymo ocmaHoeumse 44acsbl, rnbelmMadcb CIKOHOMUM®b 8PEMA.

MmeHHO noatomy cTtouT 6e3 60A3HM, HO C XOopowel Aoneir TPe3BOCTM NOAXOAWUTb K BOMpPOCam
WMHBECTMPOBAHMUA B COBCTBEHHbIN MOTEHLUMAN U NPOAANKN.

11. CsrenoTa B NIpOABUKEHUU

JTa owubKa TOXe cCBfA3aHa C HEMOHUMAHMEM U HexKenaHuem BNnagenbua WUHTEPHET-MaradnHa
pa3obpaTtbca B KaHanax npusneveHna Tpapduka u KaveHTos. MomHuTe owmnbry Nel? Boobuie, ctout
OTMETUTb TOT GaKT, YTO MHOMKECTBO KOMMAHUI CTa/NKMBAIOTCA U 3a4at0TCA NOAOOHBIM BOMPOCOM... YKe
nepes cambiM CTapTOM, KOr4a B pa3paboTKy caiTa MHBECTUPOBAHO MHOMECTBO CU/1 U CPEACTB U, «NyTK
Ha3ag», KakK TaKoOBOro, noytu HeT. Ho yBMAEB MNPUMEPHYIO CTOMMOCTb MNPUBAEYEHUA KAMEHTaA U3
Anpekc.upekTa nnun 6oaXKeT Ha rog, Seo-nNpoaBUKEHUSA, NPeABKyLWEHNE OT 3aMyCcKa CMEHAETCA ropeybto
¥ NMOHMMaHMEM TOrO, YTO TaKWUX JEHEr Ha PeKknamy NpPocTo HeT. B ronosy Ne3yT pasHbie MbICAU U Aaxe
€CNW AeHbIM Ha NPOABUMKEHWE HAXOAATCSA, BbICOKA BEPOATHOCTb OWMOKM Nel0.

12. HepanibHOBUAHOCTDH

[a, B ycnoBUAX AMHAMWYHO Pa3BMBAIOLLETOCA PbIHKA AOBOILHO CAOXKHO NPEAMNON0KUTb, YTO ByAET C HUM
CMYCTA Napy /IET M KaK 3TO CKAXKeTCA HAa MHTEePHET-MarasmHe, Ho, HECMOTPA Ha 3TO, BCerAa CTouT CMOTPETb
aHANINTUKY NPOAAXK, CE30HHOCTb U TEHAEHLMN Ballel KOMNaHWW. [leHbru Nto6AT CYeT U ecin Bbl AyMaEeTe,
4yTo 06paboTKa M M3yuYeHMe eXKeHeaesibHbIX OTYETOB MWHYIOT Bawux 06A3aHHOCTEN, TO Bbl 1yH6OKO
owmnbaeTecsb.



13. [IpeHeOpeKeHHE KOHTEHTOM

HeT Huyero xyxe n becnepcneKkTUBHee caliTa, Ha KOTOPOM HET KOHTEHTA. [IPUMEHNUTEIbHO K e-commerce,
K HEMY OTHOCATCA onucaHWe ToBapos U ero ¢otorpaduin. CTOUT 3aNOMHUTL FNaBHOe Mpasuao Nboro
MHTEPHET-MarasmMHa — «HeT OMMUCAHUI — HeT NPoAax». UMeHHO noatomy, Hanbonee yactoi oLWNBKOM, C
KOTOpOl‘;I CTaZIKNBalOTCA Ha4vuMHawwmne npeanpuHmMmaTtenmn, AsBnAeTca MMeHHO OTCYyTCTBue KaKoM-nmnbo
MHbGOpMaLMM O NpPoAaBAEMOWN NPOAYKUMU. BONBLWIMHCTBO TaKMX KOMMEPCAHTOB PYKOBOACTBYHOTCA
ybexaeHnem, 4To «NpMAYMaem W HanUWeM OMUCaHMA Nocne CTapTa», 4YTO ABAAETCA B KOpHe
HeNpaBWAbHbIM — pPeKaamy To ByAyT 3anycKaTb yxKe ceilvac v nocetTutenb ByaeT pearnposaTh Ha NycTble
CTPaHMLpI y¥Ke ceiyac.

BTopa owmnbrka — KonnpoBaHMe TEKCTOB U doTorpadumin C CamToB KOHKYPEHTOB OAWH B OAMH. ITO camas
¢daTanbHasa oWKNOKa. YHMKaNbHOCTb TEKCTOB U dpoTorpadmin Ha Balem MHTEpPHET-MarasuHe onpegenset To,
6yayT Bac HaxoAUTb NONb30BATE/IN NOUCKOBbLIX CUCTEM MAK Ball calT byaeT «cKaeeH» ¢ apyrumu, bonee
CTapbiMM U «yBaKaembimu». [1poOBepUTb YHWUKANbHOCTb TEKCTOB Ha CBOEM WHTEpPHEeT-marasmMHe Bbl
MOXEeTe, CKoNnpoBas Ntobble 8-12 nogpaa MAyLWKMX CAOB U3 ONUCaHMA to6oro ToBapa U BCTaBUB UX B
CTPOKY NoucKa AHaekca. Baw marasuH gokeH 6biTb Ha 1 mecTe B Bblgaye. Ecan ero Boobuie Het Ha 1
CTPaHMLE, 3HAYUT M3 MOWUCKA K Bam NIlOAM B XKM3HM He nonaayT, NoKa He nepenuiete 60MbLIYO YacTb
OnMUCaHWNA.

14. l11a6/1I0HHOCTH MbIIIJIEHUS

Kak Mbl roBOpMAWN Bbllle, OHNAWH-PbIHOK M €ro HULWKW MNOCTOAHHO PAcTyT M Pa3BMBAOTCA, Ha CUEHY
BbIXOAAT HOBble M 6onee amMbMUMO3HbIE UIPOKM, KOTOPblE C camoro Hadana obnagaioT 6osblmnmu
6loarKeTamu, CnocobHbIMM NEpPemMaHMBaTb MU HaHMMaTb OMbITHLIX CNELUasNCTOB B HOBble KOMMNaHuu. B
Takoe Bpems Bce 6osble M 6onblue CTOMT 3a4yMbIBaTbCA HAA, HECTAaHAAPTHbIMM METOZaMMU NPOoAaK M
NPUBAEYEHUNS KNMEHTOB, AYMaTb Haj, KOPPEKTUPOBKOM BU3HEC-MOAENU U CTaHOBUTbCA Gonee rmMbKMm U
Haxo44YMBbIM B BOMpocax BeaeHus aen. PaboTta no Konupke, HU LWary B CTOPOHY OT UHCTPYKUUU WK
nnaHa, 3aMKHYTOCTb AN MHHOBALMW (B TOM YMC/e, TEXHUYECKOTO NaaHa) paHo UAM NO3AHO NPUBEAYT Bac
K TOMY, YTO OAHaXAbl Bbl yBUAUTE, YTO OCTANIMCb NO3aAM PbIHKA.

15. OTcyTCcTBHME BKYCAa U CTUJIA
«Y bpama xceHbl cecmpa 6blswe20 00HOKYPCHUKA K020a-mo nosay4yund 5 no pucosaHuro, mycme oHa
Hapucyem Ham Ou3aliH».

O4yeBUAHO, HEKPacWMBbLIN M HeyaobOHbIM WHTEpPHET-MarasuH Aaxe C XOPOWMMM LeHamu He byapet
NPUHOCUTL MPUOBLIAN CTONbKO, CKOMIbKO Mor 6bl. Jlloan, B OCOBEHHOCTM MOKynaTenn, CKAOHHbI K
aMouMAMM, KoTopble B Bebe MOryT MpoBOLMPOBATLCA LBETaMM U rpaduyeckumun mn3obparkeHuamuM,
pasMeLlLeHHbIMW Ha caiTe. Mpu OTCYTCTBMM TaKOBbIX MAM WUX HEMPABMABHOM COYETAHWWM, Ball CAWT B
rnasax noceTuTenei MOXKEeT BbIrALETb AO0BOJIbHO CKYYHO, YTO MOMKET MnoBaeyb 3a coboW A0BO/IbHO
HU3KUIA YPOBEHb KOHBEPCUM TOJIbKO 3a CYET HEIMOUMOHaNbHOro MHTepdenca. Ha npakTuke peamsamH
(nepepurcoBka) 1 ynyyweHue 03abunntm (yaobctea nosb3oBaHMA) CAaMTOM yBENMYMBAAM 0O6bEM NPoAaXK
B HECKONbKO pa3 Mpu TOM e ypoBHe nocew,aemocty. Ho TyT Ba)KHO He neperHytb. Llenb marasuHa —
npoAaTb, a He NOPaA0BaTb NOCETUTENA APKMUM NEPENNBAOLWMMCA CANTOM.



16. KpuBou1 unTepdeiic

CKopee 3Ta owwubKa BbiTeKaeT M3 npeablaywei. HaBepHoe, Bbl MHOXeCTBO pa3 BWUAENU NpPUMEpSI
WabNOHHbIX MaKeToB B cTue Hayana 2000-bIX roA0B, KOrAa AM3aiHePbl He 3Ha/IW, YTO TaKoe 03abunuty,
NPOCTOTa M NOHATHOCTb CalTa.

XoTenoch 6bl TaKXKe OTMETUTb U Pa3BeHYaTb NPABUIO, KOTOPOE 3BYYMT KaK: «NpoaaeT U NpoaaeT, MEHATb
HUYero He bGyaem», KOTOPbIM PYKOBOACTBYETCS BHyLIMTE/bHAA 4acTb B/afeNbLEeB OHNaWH-bM3Heca.
Cnenys 3ToMy NpaBWy, OHU M3HaAYaNbHO 3aroHAKT cebs B A0BOJIbHO COMHUTE/IbHbIE PAMKMK, KOTOpPbIE
TaK)Ke y»Ke JaBHO ycTapenu.

17. HepeliuTeILHOCTD

Otyactu, 3Ta ownbKa sBNAeTCcA cneacTBMEM (MM NpuYMHON) npeablayuieid. Hekotopble nogm 6oAtca
nepemeH, 6osaTca cpenaTb 4YTO-TO Yepecyyp rnobanbHoe waM BbibMBatOWeEecA M3 UX MOHWMMaHMUA
nocneposBatenbHOCTU. [la, XonoaHbIA pacyeT Bcerga Obin M OCTaHETCA BaXKHbIM MOMEHTOM B BU3Hec-
OEATeNbHOCTU, HO He CTOMT NyTaTb M MPUKPbIBATbCA UM MPU NPUHATUM NOAO0OHbLIX pelweHnid, KoTopble
MOTYT B pa3bl NOBbICUTb KOHBEPCUIO BaLLEro CamTa.

18. X010 K KJIMEHTY

TpeHp 2013-2014 rof,0B — KAMEHTCKWIA CEPBUC, U YN TOT, KTO IO CUX MOP CYMTAET, YTO NPO MOKynaTens
MOXXHO 3abbITb Cpa3sy e Moc/ie TOro, Kak OH Haas KHOMKy «OnnatuTb OHnaiH». bnarogapute u
3a60TbTeCb O HUX M 3TO BO3AACTCA BaM NMOBTOPHbIMU NPOAANKAMM.

19. He3HaHM e MapKeTHUHTra

Mano npocto npoaaBaTb — MNPOAaBaTb HAAO0 YMENO M KaK MOXHO 6osblie. HecMoTpa Ha TO, YTO Ha
asope 2014 ron, HeKoTopaa 4acTb NPOAABLOB A0 CUX MOP He 3HaeT, YTo Takoe up-sell, cros-sell u
MY/1bTUKaHa/bHble NpoAaxKn, U TO, KaK UX FPaMOTHO WU NpaBU/IbHO WUCNO/1b30BATb B pa60Te cBoero
MHTEPHET-MarasnHa.

20. O6a3aTe/ibHasA perucrpauus

3710 H6UY, KOTOPbLIN [0 CUX NOP MMEEeT MecTo BbITb Ha pbiHKe. [Toyemy Bbl CYUTAETE, YTO KAMEHT O0/KEH
06A3aTe/IbHO 3aperncTpuMpoBaTbca npexae, 4em odOpMUTb CBOW 3aKas? JIbBMHAA A0NA KAWEHTOB
TEPAETCA MUMEHHO Ha 3TOM Luare, HO, HECMOTPA Ha OBBEKTUBHYIO PeasibHOCTb, HEKOTOPbIE MarasuHLLMKM
[0 CVX NOP YNOPHO TPebyHT perncTpaLmm.

Ecnn B 3TOM ecTb Takaa ocTpasa HeobXoAMMOCTb, TO €CTb CMbIC/I BHEAPUTb QYHKLMIO aBTOPErncTpaumm
t03epa M OTCbI/IKY Ha ero e-mail aBTopu3aLUMOHHbIX AaHHbIX.



21. Cpasy OTKpbIBAIOT CBOM 0uc

MHoOrne cKaxyT, 4to odMc HeobxoaMM ANA KPYMHOrO MHTEPHET-MarasmHa M A ¢ HUMKM cornawycb. Ho
oduc He rnaBHoe MecTo, rae Bbl ByaeTe NpoaasaTb, M MO3TOMY He caefdyeT K HemMy OTHOCMTBCA KaK K
yemy-To HeobXxoAMMOMY Ha caMom cTapTe. bonee Toro, apeHaa odpuca CbeCcT BECOMYHO YacTb CTapTOBOro
6loaKeTa M BeAMKA BEPOATHOCTb, YTO HA 3-4 mecAue Mocne crapta yxe He OygeTr AO0CTAaTOYHbIX
06OPOTHbIX CPEACTB ANA 3aKYMNKM TOBapa UK PeKNaMbl.

CrapaunTtecb pa3BuMBaTb CBOM OM3HEC NO Mepe BO3HWMKHOBEHMA HEeoOXOAMMOCTM U He CTOMT OXBaTbiBaTb
BCE acCNeKTbl C camoro Ha4yana. Ecan odpuc oTKpbIBaeTCA C LeNbio CaMOBbIBO3a, Ha CTapTe PeKOMEHAYo
0bpaTtuTbCA B Kypbepckue cnybol ¢ odpncamm camosbiBo3a. YCayra caMoBbIBO3a NOPOI BOBCE HUYEro He
CTOwnT.

22. bosiblias 3aKyInkKa Ha cTapTe

BONbWMHCTBO, HauMHaa paboTaTb C KakKMM-AMbO TOBAapoOM W BMAA €ro MNonyaapHOCTb MO TOMY Xe
AHaeKc.BopacTaT, cpasy e 3aKynaroT y HalAeHHbIX NOCTaBLUMKOB 60/bLLIOW 06bem TOBapa € HafeXAoM
BbIcTpO ero pacnpoaatb. Ho nomeLaTb Na1aHam MOXKET CledytoLuee:

® rageHue cnpoca co CTOPOHbI MOKynaTenewn;

® Ce30HHOCTb TOBapa;

® yAOBJ/IETBOPEHME CNPOCA HA 3TOT TMN NPOAYKLUY;
e cneacTsua owmnbok Ne 9 u 10,

® npoune paKTopbl.

MosaToMy nepBas Balla 3aKynMka AO/KHa ObiTb BbICTPOEHAa TakMm o06pa3om, 4YTobbl He noay4Yunacb
CUTyaums c nepensbbITKOM ToBapa.

23. IIpueM TOJIBKO HAJIMYHBIX B IJIaHE OIIATHI 3a 3aKa3

B noroHe 3a Tem, 4Tob6bI NOKa3bIBaTb MMHMMYM CBOMX AOXOA0B B NiaHe HA/JIOFOBOM OTYETHOCTU, MHOTUE
WMHTEPHET-MarasnHbl NPUHUMALOT TO/IbKO Ha/IMYHbIE AaKe He BbIBUBAA KAacCOBbIN YeK (HeKoTopble OTAAOT
TOBAPHbIA YeK BMecTo KaccoBoro). pepocTtaBneHne MaKcMmanbHO 60nblOro Konuyectsa cnocobos
pacnnaTUTbCA C UHTEPHET-MarasMHOM CyLLEeCTBEHHO NOBbIWAET BEPOATHOCTb NOKYMNKK. bonee Toro, ecnu
Bbl HacTpouam onnaty no Kaptam VISA nan MasterCard n pasmectnam ux norotunol y ceba Ha calite, 310
CYLLECTBEHHO MOBbLIWAET YPOBEHb A0BEPUA K BaM. Bce aneKTpOHHble NAaTeXW NIerko HacTpauBatoTCA,
Hanpumep, 4yepe3 Robokassa. MpocTto nogKkntounte 3TOT UAM NOAOOHBIM CEPBUC K BallemMy MHTEpPHEeT-
MarasuHy.

24. OTKa3 ot pa6oTsI ¢ [louyToi Poccuu v Ha/102K€HHBIM IJIATEXKOM

MHorne cogporatoTca, Kak TONbKO BCMOMMHAOT CBOM noxoapl B otaeneHwe [Moytbl Poccum, 4To6bI
NOAYYUTb WM OTNPABUTb MNOCBINIKY. A CKO/IbKO elle AOKYMEHTOB HYXHO 3ano/IHUTb A1 OTNPaBKM?
MosTomy 60/IbLINMHCTBO pellaeT He paboTaTth ¢ MouTol Poccmn BoBce. A 3pA!



Mo cTaTUCTMKe pernoHbl NpuHocAT Ao 70% npubbian mMHTepHeT-marasuHa! Ecam Bbl xoTuTe, 4TOObI
TeppuTOpUA BallMX NPOAANK He OrpaHUYMBANACh TOIbKO KOHKPETHO BallMM PEerMoHOM, TO HacToATeIbHO
pekomeHayem HayaTb paboTtatb c MNMouytoin Poccmn. MNpu 3Tom Bam coBcem He 06A3aTeNbHO 3aKNto4aThb
porosop ¢ lMouToit Poccuun. MHorme Kypbepckue KomnaHuu 6epyT Ha ceba Bce 3ab0Tbl MO OTNpaBKe
NMOYTOBbIX OTMPABNEHUI, NPU STOM CTOMMOCTb YCAYT 3TUX KOMMAHUIM Bbl NETKO MOXKETe 3a/I0XKUTb B TOBAP.

25. HaviM cBOMX KypbepoOB Ha CTapTe UHTEepPHeT-MarasuHa
Echn Bbl pelwmnTe Ha cTapTe HaHATb CBOMX KYPbepOB, TO Bbl MOMETE CTONIKHYTbCA CO C/eAyHLUMU
npobnemamu:

e odopMeHMe COTPYAHUKOB;

® MPOCTOM COTPYAHMKOB B C/ly4ae OTCYTCTBUA paboThbl;

® MOBbIWEHHAA OTBETCTBEHHOCTb;

® noTeps ToBapa, NPUHATUE GanbLUNBbIX KYMOP;

® HM3KaA KOIMYECTBO AOCTAaBOK B IEHb, COBEPLUAEMbIX OAHUM KYPbEPOM;
e HenobpoCOBECTHOCTb KYPbepoB.

Bce aT1 npobiembl MOryT 6bITb pelleHbl 0bpalleHNeM B CTOPOHHIOK KYPbEPCKYIO CNYKOY ANA UHTEpHeT-
MarasuHoB. B goroBope Bcerga MpPOMMCLIBAETCA, YTO KypbepcKasa cny»ba HeceT OTBETCTBEHHOCTb 3a
TOBapbl U MPOYMNE rapaHTUK, YTO MOKET Bac M36aBUTb OT INLLIHMUX CTPECCOB.

26. lenaTb BCe CaMOMYy
Bbl Bcepbe3 AymaeTe, 4TO cAenaB BCe CAMOCTOATENbHO Bbl CU/IbHO COKOHOMMUTE? Kak Obl He Tak!

Ecnu Bbl pelunTe TOT XKe CalT AeslaTb CaMOCTOATE/IbHO, TO BAM HYXHO OyaeT cHayana An3anH HapMcoBaTh,
noTom eule ceepctatb U K CMS noaknounTtb. KOHEYHO, ec/in Bbl O4EHb XOPOLLO B 3TOM pa3bupaeTech, TO
noyemy 6bl M HeT. Ho Bce paBHO Mbl CYMTAEM, YTO €C/IN Bbl PELIMIN BO3rNAaBUTb CO34aHUE UHTEPHET-
MarasuHa, To Balle BpemMsa CTOUT AoporKe!

OTpaBaiiTe pPyTUHHbIE WM NPOCTble BEWM Ha ayTcopc, a Cepbe3Hble 3a4ayun Bpode AM3aiiHa U
NnporpaMmMpoBaHuMA oTAaBanTe npodeccmoHanam. 3TO COKOHOMMUT Maccy Ballero BPEMeEHW W MO3BONUT
3aHMMaTbCA 6bonee BarKHbIMU AeNamu, NPUHOCALLMMM NPUBLINL!

27.0T/IM4aThCA OT KOHKYPEHTOB TOJIBKO LIeHOM

LleHa 3ayacTyto He KOHe4Hbl GaKTOp NPUHATMA pelleHMA O MNOKynKe. Ecnm Bbl He cornacHbl, TO Bbl
3abnyxpaetech. Mo aaHHbIM uccnegosaHuii 2013 roga Bcero 16% nokynaTenen OpUEHTUPYIOTCA TOIbKO
Ha HU3KYIO LeHy. OcTanbHbiXx 84% NpuBAEKatoT cnew,.yC/JI0BMA U CEPBUC.

N ecnn Bbl BypeTe OTAMYATLCA OT KOHKYPEHTOB TO/IbKO LEHOW, TO AAaNeKo Bbl Ha 3TOM He yepete. Y
Nnoboro MHTepHeT-marasnHa AO/IKHO ObiTb CBOE YHWKaNbHOe ToproBoe npegsoxkeHue (YTI), koTopoe
6yAeT BbIrOAHO BaC OT/IMYATb OT BALUMX KOHKYPEHTOB.



Y6epeub cebAa OT OWNOKM LEHOBbIX BOMH C KOHKYPEHTAMM U MOCTOAHHOM AEMMUHIE MOMOKET rPaMOTHO
coctaBneHHoe YTI. 3agymanTtech, Yem Bbl MOXKeTe BbiTb NydLle ApYyrux:

e yao6Hble yCI0BMA AOCTABKY;

e OOHYyCbl NPW MOKYMKE;

® [0ONONHUTENbHbIE YCAYTK, NOBbILWAKOLWME YA06CTBO NOKYMKM U UCNO/Ib30BAHMA BaLLMX TOBAPOB;
® yMepeHHOo 60/blloe KONMYECTBO TUMOB AOCTAaBOK WU CUCTEM ONANAT;

e HecnnatHaa HaCTpoOMKa nan obcnyKmMBaHMe BalMX TOBAPOB;

® uUT.N.

28. /lenmieBbIA XOCTUHT
MHOrve HOBWYKM, pellas CIKOHOMUTbL (cm. owmnbky Nol10), BbIOMpPAOT AelleBblit XOCTUHI ANA CBOEro
WMHTepHeT-marasuHa. Noyemy He Hago ero 6paTb? MoToMy YTO:

® 0/1b30BaTeNN He NOAT, Korga cauT «TOPMO3UT». YTO-TO ULLA B MHTEpPHETe, NOoKynaTenu Bceraa
OTKPbIBAIOT 5-7 canToB cpa3y. Ecnm Baw caiT ewe 3arpyKaeTca, a CalT KOHKYPEHTA yXKe OTKPbIACS,
Ha KaKOW CalT B MepByl o4vepedb nepenget nokynatenb? byaeT A OH TbikaTb NO TOBapam u
AaTb NOKa BalM CTPaAHWULbI OTKPOIOTCA, eCAn y Hero B Bpay3epe OTKpbITa elie uenas nadvka
MarasnmHoB? Ha CKOpOCTb 3arpy3Ku calita M CKOPOCTb paboTbl caiiTa B NepByto ovyepesb BAUAIOT
XOCTUHT N OBUMKOK.

e y [eweBOro XOCTUHra COOTBETCTBYIOLLAA TEXMOALEPKKA, KOTOPAA HY)KHA MMEHHO Torga, Koraa
XOCTUHT cOoUT. B nTOre Ball calT MOXKET «/ieXKaTb» NOKa Bbl BECUTE Ha TPYOKe U caylwaeTe «Ball
3BOHOK OYeHb BaXKeH A1A Hacy.

® rnouckoBble poboTbl, 06x0A8 CalTbl U HAaTbIKasACb HA HepPaboTalLWNI N3-3a «/IEMKALLErO» XOCTMHra
CaWT, BbIKMAbIBAKOT €ro U3 MHAeKca. ITo o3Ha4yaeT, 4to ceom 5000 cTpaHuL, TOBaApOB Bbl byaeTte
onATb 1-2 mecAua BroHATb B MHAEKC, a yTpaveHHble nosmunm B TOMM-10 BepHYTCA He paHblle, Yem
yepes 2 Hegenu.

29. MoouIbHBIN Te/1edOH B LIAINIKE CaUTa
«/lasalime C3KOHOMUM HaA menegoHe, nosecum Ha calim noka BacuH MoObUAbHUK, @ KAk monpym
nMpooaxcu, Kynum 20po0CKoU».

MpAamoli ropoAcKon Homep — OAHO M3 Ny4ywnX GUHAHCOBLIX BIOXKEHWN B WMHTEpPHET-marasuH. Mpwu
Ha/IMYMM NPAMOrO rOPOACKOro HOMEpPa KOHBEPCUA MOCETUTENEN CaliTa B NOKynaTenen yBeNn4mMBaeTca B
1.3-3 pa3a (B 3aBMCMMOCTM OT CTOMMOCTU TOBApOB), T.K. JOBEPUE K MarasuHy CUbHO Bbille, YeM ecan Obl
Bbl MCMNONBL30BaNN MOOUABHUK. A BeNoCUNesoB, CTUPANAbHbIX MAWWH U APYFUX CerMeHTOB Aopoxe 10
TbIC. 33 e4MHULY TOBApa Ha/Myme ropoackoro TenedpoHa cTporo o6ma3atenbHo, 6e3 Hero NPoaark MoXKeT
BooOLLe He bbITb.

Mpwn 3TOM ecnu Bbl NpoAaeTe NO BCei CTpaHe, TO *KenateneH Homep 8-800, T.K. 3aKasbl U3 PErMoHOB
06bI4HO cocTasaatoT Ao 70% ot obuiero yncna 3akasos. Ecamn y Bac 8-800, a y Ballero KOHKypeHTa HoOmep
C KOAOM, Hanpumep, 495, TO NpuU Tex *Ke PaBHbIX YCNOBUAX MOKynaTeab U3 PErMOHOB B KAKOM MarasuH
NO3BOHUT?



Hapeemcs, 4TO AaHHbIM CNUCOK ybepeskeT Bac OT Hambosee pacnpoCcTpaHeHHbIX OWKBOK, CoBepLIaeMbIX
HOBMYKAMM W BNafeNbLaMU WHTEPHET-MArasvMHOB M MOMOMXKeT Bawemy OM3Hecy C camMoro Havana
ABUraTbCA B NPaBUAbHOM HanpaBAEHUW.
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