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What are you most excited for 
in the course? 
Please post in the chat �
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WEEK 1  FOUNDATIONS
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MEET THE TEAM

Angus
Course 
Manager

Elizabeth
Community Manager

Angus
Course Manager

Cristian
Designer + Editor

Ali
Course Director
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STUDENT SUPPORTERS

NathanAkta Serra
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HOUSE SUPPORT SYSTEM

- Emails confirming your House are being 
sent today.

- Invites to all your House events will be 
sent later today.

- Events will start from Week 2 onwards 
(w/c 14th June).
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HOUSE SUPPORT SYSTEM

REPARO

TARANTALEGRAALOHOMORA BOMBARDA
OBLIVIATE

PROTEGO
INCENDIO

LUMOS
IMPERVIOUS

SONOROUS

LEVIOSA REVELIO

EVANESCO

ENGORGIO

EXPECTO PATRONUM NOX
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EVERY WEEKDAY  0800 BST & 1400 BST
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GUEST WORKSHOPS  WEEK 2

Hasan Kubba
Finding Your Unfair Advantage
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GUEST WORKSHOPS  WEEK 3

David Perell
CRASH COURSE IN WRITING

Tristan & Michael
ULSTRASPEAKING

Matthew Dicks
THE ART OF STORYTELLING
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GUEST WORKSHOPS  WEEK 4

James Jani
EDITING & YOUTUBE

Robbie Crabtree
PERFORMATIVE SPEAKING
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GUEST WORKSHOPS  WEEK 5

Joe Gannon
REPURPOSING FOR GROWTH

Pat Flynn
PERFORMATIVE SPEAKING
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GUEST WORKSHOPS  WEEK 6

Anne-Laure Le Cunff
BUILDING & MONETISING A COMMUNITY
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Introduce yourself to your group and 
describe what your dream for your 
YouTube channel is. 

What sort of content are you planning 
to make? 

How do you want this to impact your 
life?

We’ll send out updates every 2 minutes so 
that everyone gets a chance to speak :)
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What is the focus of your content on your YouTube 
Channel?
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Head into Breakout Rooms and in your small 
groups discuss the following three questions:

- What9s your biggest challenge with 
creating videos? 

- What are some reasons that you might 
not end up doing this week9s 
assignment? 

- What are some ways that you can 
ensure you9ll get it done? 
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HARD TRUTHS
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HOW TO GROW ON YOUTUBE

THE ONLY WAY TO GROW ON 
YOUTUBE IS TO MAKE VIDEOS THAT 

PEOPLE WANT TO WATCH
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IS YOUTUBE EASY?
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IS YOUTUBE EASY?
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FILMING
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EDITING
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WRITING
www.getwsodo.comwww.getwsodo.com



STORYTELLING
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BRANDING
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PUBLIC SPEAKING
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THESE ARE ALL SPECIALISED SKILLS
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IS YOUTUBE EASY?
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MATHS PUZZLE

WARREN BUFFETT

Starts investing aged 10. 

By age 30, net worth = $1m ($9.3 
inflation adjusted)

Still investing aged 90. 

22% annual returns.

Current Net Worth = $84.5 billion

NORMAL PERSON

Starts investing aged 30. 

At age 30, net worth = $25k.

Quits investing aged 60.

22% annual returns.

Current Net Worth = $11.9 million
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MATHS PUZZLE

WARREN BUFFETT

Starts investing aged 10. 

By age 30, net worth = $1m ($9.3 
inflation adjusted)

Still investing aged 90. 

22% annual returns.

Current Net Worth = $84.5 billion

NORMAL PERSON

Starts investing aged 30. 

At age 30, net worth = $25k.

Quits investing aged 60.

22% annual returns.

Current Net Worth = $11.9 million

99.9% of Buffett’s net worth is because he started 
early and kept going.
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<Compound interest is 
the 8th Wonder of the 
World=
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WHAT IT TAKES TO SUCCEED ON YOUTUBE

Zero effect (views, subs, revenue etc)
Strong memory of effort + pain

Huge effect (views, subs, revenue etc)
No memory of what caused it
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WHY PEOPLE FAIL

People start a journey and can’t see 
effect from cause immediately, so they 
give up and quit before they reach the 
point where effect starts compounding.
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WHY PEOPLE FAIL

People who stick at it long enough to 
experience compounding often forget the 

cause responsible for creating it. This 
makes their work appear effortless / lucky 

(to themselves and others).
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SUCCESS DOESN’T HAPPEN OVERNIGHT
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HOW MANY VIDEOS DO YOU NEED TO MAKE?

�

1M 
subscribers

3,873
videos

�

100k - 1M 
subscribers

1,171
videos

�

10k-100k 
subscribers

418
videos

�

1k-10k 
subscribers

152
videos
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HOW MANY VIDEOS DO YOU NEED TO MAKE?

�

1M 
subscribers

3,873
videos

288  308
videos

�

100k - 1M 
subscribers

1,171
videos

144  287
videos

�

10k-100k 
subscribers

418
videos

92  143
videos

�

1k-10k 
subscribers

152
videos

52  91
videos
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SUCCESS

Luck Work Unfair 
Advantages❌ ❌

www.getwsodo.comwww.getwsodo.com



SUCCESS

Luck Work Unfair 
Advantages❌ ❌

www.getwsodo.comwww.getwsodo.com



SUCCESS

Luck Work Unfair 
Advantages❌ ❌

www.getwsodo.comwww.getwsodo.com



SUCCESS

Luck Work Unfair 
Advantages❌ ❌

www.getwsodo.comwww.getwsodo.com



STACKING THE DECK
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STACKING THE DECK

⏰
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STACKING THE DECK

⏰ �
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STACKING THE DECK

⏰ �

⚙
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The question you need to keep asking 
yourself is: How can I give my customer the 
results he wants systematically rather than 
personally? 

Put another way: How can I create a 
business whose results are 
systems-dependent rather than 
people-dependent?

SYSTEMSDEPENDENTwww.getwsodo.comwww.getwsodo.com



WHY ARE WE CREATING AN INFINITE CONTENT ENGINE?⚙ THE SYSTEM
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⚙ THE SYSTEM

� �
Before After
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⚙ THE SYSTEM
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Before After
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THE PLATFORM

❓
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1. Who am I, and what do I want? 

2. Who’s my audience and what do 
they want? 

FIND YOUR NICHE  THE 3 LEVELS

1  2  3

3. What value am I giving to my 
audience?
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TARGET AUDIENCE
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� � � �
Audio Video Lighting Editing

PRODUCTION VALUE
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CAPTURE

GENERATE

� Eureka Moments

� The Birdsong Technique

⛏ Coal Mining

� Ask the Audience

IDEA GENERATION MACHINE

⏰ 5 Months in 5 Minutes

� Ethical Analytica
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TITLES & THUMBNAILSwww.getwsodo.comwww.getwsodo.com



� QUARTET
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� THE HERO’S JOURNEY
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CONTENT CALENDAR
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BATCHING
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REPURPOSING

��
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MY PLATFORM EVOLUTION

Jun 2017 0
Videos

0
Subs $0/m

 
YouTube

Jun 2018 106
Videos

23k
Subs $1600/m

� 
Newsletter

 
Blog

Jun 2019 178
Videos

257k
Subs $9k/m Instagram

 
Podcast

Jun 2020 249
Videos

743k
Subs $80k/m

 
Twitter

 
Skillshare

 
Linkedin

Nov 2020 307
Videos

1.2M
subs $130k/m

 
PTYA
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MY PLATFORM ECOSYSTEM

YouTube Blog Email Newsletter Instagram

Podcast Twitter Courses TikTok

LinkedIn Membership Book / EBook
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OUTSOURCING & TEAMWORK

<TO GO FAST, GO ALONE. 
TO GO FAR, GO TOGETHER=
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MONETISATION METHODS

� � � �

AdSense 
& CPMs

Affiliate 
Links

Sponsors Personal 
Products
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FACTORS AFFECTING AD REVENUE

� � �

Niche Watch Time /
Video Length

Geography
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AFFILIATE
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SPONSORS
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PERSONAL PRODUCTS

� Courses

� Books / eBooks

� Digital Downloads

� Patreon

� Memberships

❓ Consulting

� Physical Products
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How can I get my business to work, but without 
me? How can I get my people to work, but 
without my constant interference? 

How can I systematize my business in such a 
way that it could be replicated 5,000 times, so 
the 5,000th unit would run as smoothly as the 
first? 

How can I spend my time doing the work I love 
to do rather than the work I have to do?

SYSTEMSwww.getwsodo.comwww.getwsodo.com
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COHORT 3  WEEK 1 SCHEDULE

Tuesday 8th June 1900 BST  Social Club

Thursday 10th June 1600 BST  The Ultimate 
Guide to Gear & Set-Up

Friday 11th June 0900 BST  Social Club

Saturday 12th June 1600 BST  Office Hours 
Q&A
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PTYA COMMUNITY EVENT

Friday 11th June 1700 BST

How To Go Viral On Youtube & Change Your Life
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THIS WEEK’S ASSIGNMENTwww.getwsodo.comwww.getwsodo.com
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● What9s on my iPhone? 
● Kindle Oasis review
● Book Summary - The Obstacle is the Way
● The Book That Changed my Relationship with Money
● How Stoicism made me Happier
● The 5 Magical Apps that Changed my Life
● What Really Motivates Us? Book Summary - The Elephant in the Brain
● The Perfect Note-Taking App
● The Happiness Advantage Book Summary
● The Secret to Success - 8Grit9 by Angela Duckworth
● Why Motivation is a Myth
● My Favourite Productivity Book
● My Favourite Mechanical Keyboard - IQUnix F96 Coral
● Tiny Changes, Remarkable Results - Atomic Habits by James Clear
● My Favourite Mac Apps in 2020
● What Makes People Successful? Book Summary
● iPad Pro Magic Keyboard Impressions

MY FAVOURITE THINGSwww.getwsodo.comwww.getwsodo.com

www.getwsodo.com ���������`��	��e��
��YP����c��
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� Video #1 - My Favourite Things
Film, edit and publish a video in which you talk about your experience with a single 
favourite thing. 

It could be anything - an app, a podcast, a book, a movie, a documentary, a physical 
item, a piece of clothing, a concept, a quote, a type of cuisine, a piece of tech, 
anything. 

You can be as imaginative as you want or keep it simple for the first video.

Publish your video to your YouTube channel, and link it as a New Post in the 
Assignment #1 space in the PTYA Community. 

Good luck, and have fun!
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The Ultimate Guide to Gear and Set-Up

NEXT SESSION
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Q&A
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